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2Macro trends

Trends in 
pensions

Trends in 
asset management

Trends in 
asset servicing

Slowly shifting powers in the sector

Ongoing consolidation

From DB to DC

Changing life cycles in every generation makes personalization 
crucial

Increasing mobility and flexibility leads to fragmented 
accrual and pension gaps

Rise of partnerships between (non-)traditional parties 
(on parts of pension execution – FinTechs making use of OpenFinance)

New entrants in pension sector can act as competitor or enabler
( Visma Idella)

From one-stop-shop approach to again unbundling

WTP requires potentially more from asset 
servicers

Asset servicing providers start specializing in DC 
schemes

Participants demand that investments 
meet their beliefs

Requirements of end users differs, omnichannel 
approach more and more important

WTP intensifies cooperation between fiduciary 
manager, pension administrator and asset servicer

Search for yield leads to alternative investments

Continuing Focus on ESG & sustainability

Geopolitical shifts

Volatile financial markets and low interest rates

Fee pressure drives need to boost efficiency & lower 
operation cost

Active to passive… to active again?
(Active management passive benchmark)

Pension funds want to pursue their own policy 
(dilemma: individual ESG policies do not necessarily match pooled assets)

Data and technology (e.g., AI ) 
Digitization

Focus on Core Activities 
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3Trends impacting the European Pension Sector 3

Consolidation and move 
from defined benefit (DB) 

to defined contribution 
(DC) creates new 

complexities

Inflation, volatility and 
funding gaps are driving 

investment diversification 
to private assets

Allocation to private 
assets growing 

Strong focus on 
sustainability 

Consolidation and 
move to DC

Simplification of 
administration

Increase in private asset 
allocations since 2002*

Regulation and focus on 
fiduciary duty is 

accelerating sustainability 
and stewardship 

+14%

*Willis Towers Watson Pensions Study 2023. **European asset owners Robeco Global Climate Survey 2023. ***SimCorp Dimension trends study 

71%

Climate change is at the 
centre of, or is a significant 

factor in investment 
policy**

+55%

DC now make up 55% of total 
global pension assets. 

Operational challenges on 
private market 

investments and rising 
investment complexity 

creates demand for 
transparency and data

55%

Number of pension 
schemes in Europe 

prioritising operating 
models

Participants needs 
focus 

Asset managers of pension 
schemes require closer 

partnership due to rising 
complexity (e.g WTP in 

NL)

Needed partnerships to 
meet clients’ evolving 

needs

Partners

Needed one system 
covering traditional and 

alternative assets 

Needed powerful tools 
for ESG and climate risk 

reporting and cost 
analysis

Integration of data and 
platform to improve 

operational efficiency

Needed understanding of 
pension schemes and have 

a ‘client’-first cultural 
mindset 

Needed track record in  
managing consolidation –

and a deep heritage in 
pensions



4Asset Servicing 2.0  - Digital innovation and personal contact

Trends in Asset 
Management 

Trends in 

Pensions

Trends in Asset 
Servicing 

Asset 
Servicing 

2.0



5Operational focus Areas

Governance 

Enhance 
reporting 

Strengthen 
control

Leveraging 
Technology  

Leverage 
our global 
footprint

Further 
increase 

STP

Standardize 
and 

rationalize 

Increase quality and efficiency by reduced 
complexity and scale 

For quality, efficiency, scalability 
and risk minimization

Benefit from being present in multiple 
loactions and  timezones

Component based digital reporting to provide 
customized service efficiently 

Strong control on vendors and processes. 
Don’t compromise only being in control 

For further automation of processes in 
combination with partnerships and smart 

technologies. Buy before build unless 
competitive advantage.

We cherisch and grow the Asset Servicing specific knowledge of our people  

Continious 
Improvement



6Data Centric strategy 

A set of processes, roles, 
processes, policies 

standards and metrics,  
ensuring the data quality 

and security. All data 
attributes are defined in an 
enterprise data dictionary 

Standard data offerings 
have changed the focus of 

data projects from 
development to 

connectivity

Speed to market

Custom requirements can 
be met by creating 
extensions to the 

standards

Flexibility 

Our operation teams/ 
data owners can focus 

their checks on the 
standard data attributes

Quality  Integrity 

All distribution channels 
(APIs, dashboards, 

reports) will show the 
same value in the same 

field

ConsistencyGovernance 

Assurance that data is 
accurate, complete and 
cosistent at any point in 

its lifecycle 

Data quality 
improvement 

lifecycle

1. Identifiy

2. 

Prioritize

3. 

Analyze

4. 

Improve

5.

Control



7Operational and data strategy in Wtp context

Be ready for three options

FTK (DB)

Solidary

PC (DC)

Flexible

PC (DC)Legacy FTK (DB)

Transition FTK (DB)



8Operational and data strategy in Wtp context

Agile culture to drive changes and 
enabling clients to be ahead of the 

curve 

Mix of experineced and talented 
pension industry professionals that 

understand their client needs

Rapid client change 
implementation

Improved speed to market 

Collaborate and co-create with clients 
and their partners

Looking at client operating models on 
an end-to-end basis 

SIVI standard messaging and API 
Connectivity

Component based reporting

Innovate & transform infrastructures, 
processes and services

Different DC implementation 
strategies, require different operating 

models and structures. 

Long-term success in DC-investing 
hinges on innovative thinking 

Data centric strategy is key!
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• Business Raw data
• Client data

• Converge raw data
• Normalize data 

• Reliable data
(Who, What, Why)

1
Collect

3
Govern

2 
Transform

• Expose data 
• Via Data 

visualisation tools
• Via OLIS Portal
• Via API 
• Via self-service BI

4
Dissemination

Data Centric strategy in a nutshell
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Contact

THANK
YOU
FOR 
LISTENING

Maurits Daarnhouwer
Program Lead Wtp

De Entree 500, Amsterdam,NL

+31 20 557 28 52 

maurits.daarnhouwer@caceis.com

Frans M Hofkens
Head of Business Development – NL

De Entree 500, Amsterdam,NL

+31 20 557 21 32  /  +31 610446824  

frans.hofkens@caceis.com
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